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"Tell me about a time you had a disagreement with a colleague. How did you handle

it?"
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(B ok, Al "Tell me about a time you handled a difficult situation with a
customer"—#% FRE AN FBIXFER:

iriaT. PHRZ.

"So, um, we had this guest last month who was really upset about his room. He
booked a suite but we had to move him to a standard room because of overbooking.
And he was very angry. He said he would write a bad review. So I said sorry many

times and I tried to explain the situation but he didn't want to listen..."
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B EFREIXE R "Tell me about a time you had a disagreement with a colleague.
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"Okay, so last year we had a situation with our housekeeping schedule... it was
during peak season and we were short-staffed. My colleague, the Front Office
Manager, she wanted to reduce room cleaning frequency but I thought we should
bring in temporary staff because our guest satisfaction scores were already
dropping. So we discussed it in the meeting, and I explained my reasoning, and then
she explained her side, and we looked at the budget together, and eventually we
decided to hire temporary staff because it made more sense for maintaining our

brand standards at that time..."
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"Tell me about a time you had a disagreement with a colleague. How did you handle

it?"
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Result 558 (10-15#)) @ BEOMIREITENRAE 720 BERRISER, 1RES T4 GEE)
2,

W EC SRR X AR :
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F—¥: BiUrIRERE
(TR, RS — EAT B, KR L2

N

(T

J£/1: "Tell me about a time you worked under a tight deadline." (FiFFE—IRIREE
O H TR TR, )

mizE: "Tell me about a time you disagreed with a colleague." (FIFE—IIFFIFEIFER
WAERNE S, IREEELIXE T, )

223]: "Tell me about a time you had to learn something quickly." (ZFiFFER—IRIR5
PORESJHAFERIZ T, )

fik: "Tell me about something you’ re proud of achieving." (FIFRFK—FFIR5 | DLAH
HIRE, )

Je: "Tell me about a time you failed."
IR IRIRRIREI L, )

REK: "Tell me about a tough decision you had to make." (& IFF—IRIRAZMH AR
REMNE o )

F41: "Tell me about a time you took initiative without being asked." (FHIFF&—IXIK
FEHETT AR PERIIZE, )



TRIGPENL R MIX AR S — 4 CAR (53, WLiXAE, LR, GERIRA R RSRRILE 3L
LI, PRELRERZ(S 90% AT i iIAlE,

Mt 2? ROyEE A b GRS E R AR R AR R, TR R RE — k0 w2
A7, TRELMEFEE—NRMERIBAA ) SR ISR, AR — R — R A [,

M—DIFtE. F CAR &85 H 3k, Context (lxZ®AJiE) . Action (FZEERS
7 12) . Result (EUKRRIEER, BEEIEBRLT) .

fRER

I AT R FEAMER —— X B IXE T EAIG R, BIRIUZARDOUE IR, &
IHEZREATIRI N, AT AT DAME i, (HEER TR IRAY,

B EEATINE

REWNEXHEME 7o MMTFHHER, WiFE CERRESG— T, MRFEST 7. ik
ﬁo

Mike Tyson WiHJX: TN ANEEULR, BEHET 7 —%,

TATIRES, T TIRE2HZE, HIGRERE OB Z 2GR, SOGEREIR, AR
LY. MAFRIET,

ik, NEF) #REM, RN ZIESIRMR? | TINRERIRZEAM? 1+ TIRRY
HIRNE 2R B? ) X RS AENIAIRENERENEN TiIXE—E R R R 7 B,

GRERIRIAGR T HERAF VAR, T — (W ERIARIZ ARG T —E X WERIA, AR
HRGR>]

ZRURPUHRY R, HE-E CAR MEERFE SRR BN, IRANIZLERR N —H BT 4
—ENMIZE AR,

RIRIEIUR P, X R EIEED R BRI, SIRB2]—NE AR, TRARRE —
IRAETIRIREE S RIS, IR ZEIXERNZI, e A R ILIREIES H2R P,

G RPEEAEE T —RE T, MRS FR RS, S RSFERSFRRE 7,
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E53: 0L E S

IR E— SRR E, FET Ivey Business School (FAZKREKY) —IRZ A X2
JIES N SR e TR

WREWHCRIH RN, NRRIFHIRST, NRRIFRIRINGS, (BETA =4miAr, & S
TRV, M HHERET

FERAERE, DA SRR EIAEA, MR AR s R, ool ekihsh, AR E=iE
SHLFEIL A KBS RE, 1 HE—KEE — i,

FTABRERIA T, REMRZ,

PA R EIRSR 7o AREIRRIRL . G/LER, 2&EHERBIRGRME —
ROAFREEE R BT, S GmEI,

BIRBERAMIANE, PtA2RE, AT TEE) R il MR, HAUE i
FWTRZIR, UET UL THE KM,

XpE s o RMERER, BNGEEE), BRI E——IHRIRIRING 72 B LA 2R
B, B 720G, IRAHENER. REBSISN NME%E, FRNEEHAER,

RERVEITE
ORI HAHL

BARIRAEIRHI LA, 126 B HIREE VORI BVIRAL, BRIRF ATk, ANZRVIRIE 2
O TAE——T2 RN R AR 2 — IRk >,

REBNEFHEAA(FEZ i M= —mi, AR, EE R, RERIEA B
FEEMTIAF LA A ER A B .

BECRIA, WURIREEE AR R EE SN, LEMHESI L, Mah TR, IR
TAGFE R, PRI TRBIZESE ) MIHGEIEMAE, mipeREse, AR IRER THaR
IRAFHOI i
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B —FATIANE, HEHR, e, F0.

T AR — X%k, B —IRIIZRARIL IR E 55,

=PNEEIMEEIR

EVRE I 2, IEFRE SRR SEIX AR 2 o B i UL =R -

HiR—: BIRIEPIRIIS S, IRISEIXARY, T — M2, R XEEEGTRN
Netflix, FRZRZWIL. ik Al HIRE email, FERSIEIRE] Level 2, RE K FZ4S]

AN
paye

Wi HAHCS%. 2/, IRAJPDEE 4R, 288 iy, B0 TEDRITER —
AANITEIR, FREE, RS IRIRIBEAT,

HIR= HESHIAZR, iTalki 8¢ AmazingTalker FAYSESCRAFTRERIRLFHIEIT ——H 4R
H CAR HEZR[RIEMRATRY RIS, AT RBEE A THEIR, =3 MR 4! 0 RO IE#
P, ARAEMIAEH S, IRFEER NBHRDE S S BRI 22— H
JER SRR 2 IR E =AM T

CAR B E2F4

CAR FIRERRREFZN &AM ERHEIHAES, CR MR EE R E T XHRRE XA
PHRIGIRNT, RANBABIRE — NERA A SRR R,

EAT AR E AR —3, R ZBRRRE (HWRMZE TEEAE? 1) « sl &
(DN 2ZZEIABNRF? 1) PRI B RN A — /A B CRIZSHINR B,

BIERAE HAKENEZRIN 2 T IR7E 2R E I 28 FY 90% KR, CAR ZHE—1

HABH) —— QN RUR R, SfLIAEL,  DARARAA] B B AR —— AR R E R R
2%, BCATERERIZR ST 2R,

R TF—%



Bk RIBFINGR,

FEALIREIEA CAR B, RAJfe2 i TIE, EEIAZENLZ, & NECBE R Gk
?IJI-AO
sE i BEFRO -

TR ERECS b, BPBIRERA MmN, EEELREA &R IZ,

RIS RO HCR . = 50% 4

—X T EFRO -

GUARIRAE AR TR E Level 2, ERZIRICEFRAINEE, PARZIEATIINZRERIRE 2 25> 8l
PRI F A -

F R, REBOEEAAITE MR PRI PR s, BTk B9 E
PNVATEIRIHRAL, FHRPkHARGERIZES, e RE IR CAR BCH, RHEFTH P55 I
BT, XERZERIE 22 rE s — 2T 2 2 SRR,

FHW ENGR, BATERIESEIAIAE, SEGREIRAISER LRSS, BREIERY i
AE, BNZENAIREERRE, SIREIEL 7 RE, Eal, BEENREESS SIFIEN
LSRR — TR S E AR, FATSAES FEIRRFESE, 1ERE N BIERmE{Z
RIEIELF. XRMEIAR LSRRG —— RIS R TR,

BMCEM SFEEE AP X RIEN T I N EFEX N, BT —IRELAER H— P A2 Sarah
(Level 0, &AEZH) & David (Level 1, BHAMRS) ——m BN EF M E
218,

LTI EIR K TEARNE, Bl IE R I AR TE R A A F %S, Gary AIE A T
WHIEHIZE IR, ILAIAEEN BRI E B O H, LRI SEX TERE 2 T

Bruce, anclllgéig’ ﬂﬂiﬁ (él\ig‘)
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LT Gary BJIR 10 %, HZEE] TGNV EEY, — KR AR, LF—1 2000 A&z
HILBFL A, MHIHF o2 2RI 75K 2 5 1TIE ]

Roro, €7 AE CEO, #Aii# 30 Under 30, Forbes China

FEFHER M
REB T
URIRA LB, SRR

Level 0: RKSEfFEM G, IREZFHANIRENATHE, BEITESI FREHLA H CfY
17k, PREAE/DIE ¥130,000 (US$18,000) . H—4F,

Level 1: {RUESHEINIEARMTTIGHI R, IRZARDAGZALA T XIS A I E 2 H,
TREEAE/D Ik ¥200,000 £ ¥400,000 (US$36,000-66,000) o &H—4F,

PR ZRREN, YISZEREN, HXEA -FRAGIFIRIE: XPMERREANR K,

AR D ER R, MR VRIS AHRTERIE, 28 &/miFl Level 2 HIA, 35 F2X 1R
o F 35 FIC(R1E Level 1 KN, IETEBSE SR N 208 & —HIRFWMHRE B,

fE: ZEEAERS . MREATEREN . MEBERARES. MEERGHET), wR2RElE X
IS ZTAIEIRITME——30 2 BPIVEIA, 60 Iy, IRIHRIZIRER, JX LERZIPUE
RI2 B AR g B /2 N2 ERFE ),

Level 2 TNV ANEAA BN RORUEIIE R B AU, X VP BN, HESFAL BT A2k
R, IRNRE R, HESEAMBIEREE AT, REEINENIFAZIE,

X (SR A AT,
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XBREYESZ
GSSIEERi=ES

WefE—: GERXAS, BIEMIR—BEEMIIE, 42F Netflix, RIESIKFHEIIR, M ALBIR
) email, HIFFARIELH, REIRZZLF BATRAITEIR S EREETR,

Wi EENZIRRUSCRE, fEIRAY CAR BCRSREIR R HBIR N, b, FmiAHHET i,
RIa IS, FRETHRERIIRE] Level 2,

FHAEIXE T, BMERRERE T,

ME—RY MRl PRI A XL 1157

md BiEsE Wl ZEEEREEIRE
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